


PERMITTING Number PC PC Total

33 0 --- ---

34 0 6 0

35 0 4 0

36 0 --- ---

ENVIRONMENTAL REVIEW (EAW) Number PC PC Total

37 0 --- ---

38 0 8 0

EMERGENCY RESPONSE Number PC PC Total
39 0 4 0

ENFORCEMENT ACTIONS Number PC PC Total

40 Letters of Warning (LOW) issued: 0 --- ---

41 Notices of Violation (NOV) issued: 0 --- ---

42 Court actions commenced: 0 --- ---

FEEDLOT SITE SCHEDULED COMPLIANCE (Achieved in current reporting year) Number PC PC Total

43 1 --- ---
44 0 12 0

LAND APPLICATION SCHEDULED COMPLIANCE (Achieved in current reporting year) Number PC PC Total

45 0 1 0

46 0 2 0
47 0 1 0

LMSA CLOSURE (Achieved in current reporting year) Number PC PC Total
48 0 6 0

Additional Performance Credit Calculations and Supplemental Information

Describe below the progress made in meeting your program year work plan inspection goals.  You must provide quantitative 

results for each compliance inspection and land application goal listed in your work plan.

30-day construction or expansion notifications received:

Interim Permits Issued or Modified:

See Delegation Agreement Work Plan for details. The CFO completed three inspections in 2025. The goal for inspections was between two 

and six inspections. Four inspection strategies are identified in the DAWP, which are:

- Sites within shoreland, Lake of the Woods and the Rainy-Rapid One Watershed One Plan (1W1P), priority areas.

- Sites that have open lot area(s) without runoff controls.

- Sites that have never been inspected that are within priority areas that are without runoff controls.

- Sites constructing Manure Storage Areas (MSA) and open lot runoff controls.

Data was entered into TEMPO within 120 days.

Feedlots where a complete environmental upgrade was achieved:

Land application record keeping returned to compliance at Feedlots 100 - 299 AU:

Land application record keeping returned to compliance at Feedlots 300+ AU (or 100+ DWSMA):

Nitrogen application rate returned to compliance (any size facility):

Construction Short-Form Permits Issued or Modified at Sites ≥ 300 AU:

Public meetings held for construction or expansion to ≥ 500 AU:

EAW petitions received:

EAWs prepared by county:

Events where emergency response was conducted: (on-site visit)

Feedlots where a partial environmental upgrade was achieved:

Sites where a LMSA was closed (verified by field inspection or producer notification):



OWNER ASSISTANCE AND OUTREACH Number PC PC Total

49 1 --- ---

50 3 6 18

60 --- ---

51 1 3 3

52 3 --- ---

53 4 --- ---

CFO TRAINING AND MENTORING Number PC PC Total

54 CFO - training CEUs: (Enter total training hours earned & list events below - see guidance for > 18 hr) 32 0.5 6

55 0 0.5 0

List the training events attended. 

Description Hours

1.5

1.5

13.5

1.5

1.5

4

1

1

1

4

1.5

OTHER PROGRAM ACTIVITIES Number PC PC Total

56 1 2 2

57 0 --- ---

58 2 --- ---

59 If Yes describe below

Site Name

Thompson Farms

TEMPO DATA ENTRY - completed by MPCA staff via TEMPO review

60 Reviewed registration files have ALL docs uploaded to TEMPO (if applicable)

61 All four inspection files have ALL documentation uploaded to TEMPO

62 Both permit files have ALL documentation uploaded to TEMPO

63 90% of inspection data entered within 60 days of inspection

64 All applicable inspection files for sites >100 AU contain land application records 

TOTAL PERFORMANCE CREDITS You did not meet the minimum inspection requirements 35.50

4 0

4 0

PC Earned

0

2

0

Max Eligible PC

2

2

4

Spring - CFO Regional Meeting - Detroit Lakes

7/16/2025 Feedlot well Setbacks and anaerobic digesters

8/20/2025 LMSA/lagoon closure inspections, NRCS funding options

3/25-27/2025 MACFO Conference – Best Western Premier ‘The Lodge’ on Lake Detroit

4/16/2025 CSF and interim permitting, notice of construction, and LMSA closure inspections

5/21/2025 Environmental Upgrades

11/6/2025 Fall - CFO Regional Meeting - Thief River Falls

12/17/2025 CFO Annual Reporting Process

077-128215

10/15/2025

Hours mentoring New CFOs in another county (describe on a separate sheet): 

Date
1/15/2025 Data Practices Training

Registration. DAWP, and Grant Agreement Updates

Feedlot ordinance revisions likely, in progress, or completed?

3/19/2025 Feedlot Rule Revision Update, NPDES/SDS permitting update, and LMSA construction review

6/12/2025

MinnFARM completed by CFO

registration no.

Describe other county program activities not identified elsewhere.

Sites visited to provide assistance

Workshops/trainings hosted/sponsored by the CFO: 

4/2/2025 Sustainable Farming Association Farm Economics Workshop, livestock integration on crop ground and more.

6-Aug Ranching without Owning Cows - Didrickson Farms presentations and tour.

50.1) Total number of feedlot owners attending these events

CFO presentations at informational or producer group events: (per event)

Number of mailings to feedlot owners: 

Feedlot articles placed in newspapers and/or social media: 

Describe your workshops, trainings, newsletters, mailings, articles, or other assistance and outreach activities.

Date Description

Feedlots where a MinnFARM was conducted (list sites below):

Notifications received claiming air quality exemptions:

Meetings with other local government and producer groups:

24-Sep Promotion of MDAs Livestock Investment Grant in local newspaper and social media

26-Feb Livestock Producer Workshop in Baudette:  Registration Update, FSA, UMN Extention, NRCS, Veterinarian, etc.

Yes No



2025 MPCA County Feedlot Program Financial Report Last revised: 12/22/25

County: Contact:

Phone: Email:

County Awards (Minimal Funded County - No MPR Award) Note: PC's earned in 2024

Feedlots Base Award MPR Award Total Award PCs Earned PC Award

19 $7,500.00 $7,500.00 32.25 $5,679.84

$131.54/feedlot $55.99/feedlot

County personnel costs (Choose one accounting method) Note: include insurance/benefits in personnel costs

Method:

Work Activity Description of other work activity expenses

Complaint Response

Inspections & Compliance

Owner Assistance

Permitting

Registration/Inventories

Training/Conferences

Administration

Other (explain in the box provided)

TOTAL:

Overhead costs (choose one accounting method)

Method: Lump Sum: 1,243.96$       

Description of other overhead expenses

TOTAL:

County Balance Sheet
Counties must match the Base Award. Counties may show expenditures beyond the required match.

2024 Funds leftover -$                 Personnel 20,365.34$     

2025 Grant Award 7,500.00$       Overhead 1,243.96$       

2025 Required Match 7,500.00$       TOTAL: 21,609.30$     

TOTAL: 15,000.00$     BALANCE: (6,609.30)$      

$133.69/PC + $1368.37 addt'l

Lake of the Woods

218-634-1842 ext #4

Mike Hirst

mike.hirst@mn.nacdnet.net

County

Lump sum

Overhead expenses breakdown

Lake of the Woods

ExpendituresFunds

Office (lease, utilities, furniture, etc.)

Vehicle (lease, fuel, etc.)

Supplies (computer, phone, postage, etc.)

Other (explain in the box provided)

Mike Hirst

Employee Name

Joe Vrtacnik

Jacqui Becklund

Employee salary

County expenditure

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              

20,365.34$                                  

Role (CFO, field tech, admin, etc.)

CFO

Field Tech

Admin

TOTAL:

Salary (for program activities)

18,099.18$                                  

2,089.44$                                    

176.72$                                       

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              

-$                                              
-$                                              

County expenditure

-$                                              

-$                                              




